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Introduction

Techcom SAP Team helps customers to deploy SAP Business Warehousing (BW) to integrated
data for adequate consistent reporting and data mining

This implementation facilitates
» Focusing on Key Performance Indicators (KPI) in the form of appropriate reports and
> Streamline the reporting system for Top Management.

BW implementation will add strength to this reporting , reduce the storage requirements at
the R/3 level,and provides for measuring the operational KPIs.

The Techcom team understands the requirements and maintain professional approach for this
iImplementation. The team have a have a capability to deliver and accelerate achieving
benefits targeted for the SAP BW implementation.
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Objectives

The key objectives of the project are to :

v'Deliver a rapid, cost effective implementation that enables:
v'Review/Define customer strategic and operative KPl and other reporting requirements
v'Sharply reduce the cost of the development of new reporting requirements
v'Provide dynamic access to data/ information requirements
v'Enable reporting on the current requirements enabling organization wide accessibility
v Simplification of loading and staging of data/ information, storage requirements in R/3
v'Minimise the system resources required to perform rapid historical analyses of
information like sales, costing etc.
v'Ability to slice and dice the data from various angles so that information can be

projected in the way it is required and to be presented in an user friendly manner
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Recommended Approach
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Phase |

Purpose

- - — Detail Planning and Preparation
PI’O] ect Preparatlon — Define the project goals and objectives
— Refine Project Structure, Roles and

Responsibilities, Team Members
— Detail Scope of Project

Deliverables

«Detailed Project Plan * High level SAP BW Fit/Gap Analysis
*Project Budget » Technical Strategy

*Scope Document * Training Strategy

*High-level To-Be Design » Data Conversion Strategy
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Phase ||

Purpose

BUSi ness Bluepri Nt — Develop Business Reporting Requirements Info-
cubes ,Info-sources and Info-objects

— Develop To-Be Business Reporting Design and
Assess detailed SAPBW fit

— ldentify additional Development requirements
and KPI reporting

— ldentify Key Organisation and Business change

Del |Verab I €S - Detail Development Requirements
- Data Conversion Strate

-BW _mOdeI _ - Interfaces gy

-Revised data conversion strategy - Enhancements

-BW development environment - Reports

-BW system administration - Project Team Training

procedures
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Phase 111 —_—
Purpose
. . - Implement business and process requirements
Reallzatlon based on the Business Blueprint
- Successfully complete an overall test of the
system
- Release of the system for productive
operation

Configuration documentation
Training materials

Appropriate archiving strategy
Test strategy and environment™

Deliverables

-Detailed Configuration
- Unit Tested BW system

-Data Load Testing

-Development : e BPP documentation
-Completed Interfaces/Conversion <Business Blue Print
-Integration test design ~Technical Deliverables
-Refined education plan =Detailed Training Plan
-Installed production client eControl/Authorization
-Approved BW model eEnd-User Training Plan
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Phase IV

Final Preparation

Deliverables

-Production Data Upload / Verification
-Post Implementation Support
Strategy/Help Desk

-Authorization Profiles / Security

-End User Training

-Complete Operational Procedures and
Documentation

-Sign-off - Production Ready

Purpose

- Final System Testing
- End-User Training Delivery
- Cutover to Production Environment
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Phase V

Purpose

. - Support End-User Community
Go Live & Su pport - Identify post live enhancements and
actions

- Project End

Deliverables

-BW Live System

-Post Implementation Support & documentation
-Refine the Help Desk & Support Structure
-Upgrade strategy and procedures
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Project Team

Steering Committee

Project Sponsor

Consulting Project Directors

Consulting Project Managers

Team Leaders & Team Members

BW Team

We ha\fé'"'arganized ourselves into
an integrated team to fully address
the total requirements of Customer.

Each sub-team will have members
from both organizations who will be
peers and will work in pairs. One of
the pairs will be designated as co-
team leaders and be responsible
for the work load, schedule and
output quality of their team.

The team leaders will attend the
weekly project review meeting to
update project managers of their
team’s progress and status.
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Thank You

Eusiness
Head

Management

Audit
Team

We help you to build a bridge For more details contact:
between the top management on TechCom Solutions Pte Ltd

; B . . 3,Shenton Way, #24-03,Shenton House
its gllrectlon_, middle management Singapore 068805

on its planning and operation team Phone: 65-6223 3545/65-6223 5773
for its execution Fax : 65-6223 1353

Email : info@techcomsolutions.net
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